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[. AQAwon Tng MNMoAITIKAG

H Coca Cola Hellenic Bottling Company (n “CCHBC” | n «Etaipia») 8a cuppop@wvetal ue OAEG TIg
OIKOVOUIKEG VOUOBETIKEG KUPWOEIG, KAVOVIOPOUG, €UTTAPYKO R TTEPIOPIOTIKA PETpa (Kupwoelg) ota
otroia utrokeital. H CCHBC Ba diatnpei amoteAeopatikd YéTpa yia va dIac@aAiel TN CUPPOPOWON TNG
ME Kal TRV ETTIYVWOT] TNG WG TTPOG TIG UTTOXPEWUTEIG TNG ava@opIKA Je TIg Kupwaoeig.

MNa va 1e6¢i o€ 10X0 N TTapouaa MoAITIKA, éxouue uloBeTACE! Kal Ba diatnpolpe pia diadikagia eAéyxou
Kupwoewv. H diadikacia autr) kaBopilel Ta Bacikad BrAuoTa Kai TIG apxéS yia Tn dilac@daAion Tng
OUPUOPQWONG HE TIG eQapuooTées Kupwoelg. H un ocuppdpewon ue 1ig Kupwoelg utropei va odnynocel
0t OOPBapEéG OOTIKEG Kal TTOIVIKEG KUPWOEIG, TOOO YIa TNV €TTIXEIPNON HOG, 600 ATOMIKA yid TOUG
epyadopévoug, oTeAEXN Kal OIEUBUVTEG, OTTWG KAl o€ onuavTikr BAARN Tng eAung Tng CCHBC.

H un cuppopewon pe TV Tapouoa MoAITikn atroteAei onuavTiké {RTAPA, TO OTTOI0 PTTOPEI va 0dnynoel
oe TeBapxikd PETPa, cupTtrepIAapBavouévng kail Tng amoéiuong. O1 mapafiacels Twv Kupwoewy
MTTOpOUV va €XOUV KOl VOMIKEG OUVETTEIEG VIO TA EUTTAEKOUEVA TTPOCWTIA, CUMPTTEPIACNBAVOUEVWV
XPNHOATIKWY TTPOoCTigwy Kal @UAdkiong. O1 epyalduevol TIPETTEI VA QVAPEPOUV TO GUVTOUOTEPO duvaTo
otroladnTroTe utrowia TTapaplidcewy TG TTapoucag MoAITIKAG eite atov YTelBuvo Agovtoloyiag Kai
ZUPPOPPWONG Yia TTEPAITEPW 0dNYiEg, €ite péow TnG Mpappng Speak Up!.

Il. Z& TTo10UG ePapuoleTal N MoOAITIKRA;

H tapouca TMoAimikr e@apudletal o€ KABe TTPOoWTIO TTou epydleTal yia Tnv ETaipia mTaykoopiwg
avedptnTa atrd Tov TOTTO, TNV B€0n 1 TNV TTpoUTTNPETia. 10 TMedio eQapuoyAg TTEPIAaUBAavovTall GAoI
ol epyalopévol, dIeuBuvTIKA aTeAEXN, MEAN Tng ExkTeAeoTikng EmiTpoTrc (Operating Committee) kai ol
avwTepol dieuBuvTtég (Directors) Tng ETaipiac.

ATTaiToUpe oI TTPOCWPIVOI Epyalopevol, ol epyalouevol epyoAdBwy, ol ouuBoulol, ol avTITTIpdowWTTOo! Kal
01101000 TTOTE AAAOG TPITOG, TTOU €vEPYEi OTO Gvopa TG ETaipiag, va Guppop@wvovTal PE TIG apXES THG
MoNITIKAG.

Kd&Be Buyatpikn eTaipia, otnv otroia n Etaipia dev cupueTéXel €€ oAokARpou Kal KABe koivoTtrpagia, oTnv
otroia aokei éAeyxo n Etaipia, uttoxpeouTal va uioBetei Trapopola MoNiITIkry Kupwoewyv. Ze TTEPITITWOEIG
OTTOU CUUUETEXOUME OAAG DeV EAEYXOUE MIO KOIVOTTPOKTIKA OX£0N, Ba evBappUVOUlE TOUG £TAIPOUG Pag
va eKTTANPWvouV TiIGg aTTaITAOEIG TNG MOAITIKAG, TOOO KaTd TNV AgIToupyia TNG KoIvoTTpagiag, 600 Kal Katd
TNV EKTEAECN TWV BIKWV TOUG dPACTNPIOTHTWV.

[ll. Tr givan o1 Kupwoeig;

O1 Kupwoselg gival pérpa 1ou €mmBAaAAovTal atrd TIG KUBEPVHOEIG Kal Toug dieBveig opyaviopoug (6TTwg
Ta Hvwpéva ‘EBvN) yia va repiopifouv TIG GUVAAAQYEG JE CUYKEKPIPEVEG XWPEG KAl VOUIKA KAl QUOTIKA
TTPocwTTa. AauBdavouv dIAQPoPES HOPPES, TUUTTEPIAAUBAVOUEVWV:

e JIEUPUPEVWV ATTAYOPEUCEWY 0€ TUVAAAQYEG HE 1] EVTOG OPICHEVWV XWPWV, PJE VOUIKA | QUATIKA
TTPOCWTTA,

e  EUTTOPIKWV TTEPIOPICUWY, CUUTTEPIAGUBAVONEVWY €UTTAPYKO OTTAWV KOl ATTayOpeUCEWY O€
e€aywyég ouykekpiyévou eCoTTAIoUOU,

e  OIKOVOUIKWY KUPWOEWV, OTTWG OLOPEUCEWY TTEPIOUCIAKWY OTOIXEIWV Kal OTTayopeUCEWY
OIKOVOHIKWY GUVaAAQyWv, Kal

e TAGISIWTIKWY OTTAYOPEUCEWV.

O1 o16x0l Twv Kupwoewv aAAd kal N @Uon Twv TTEPIOPICYWY TTou eTTIBAAAovTal atmd TIG Kupwoelg
UTTOKEIVTAI 0€ aAAayEG o€ TOKTIKA BAan Kal yia Adyoug cUUHOpPwaOng sival atrapaitnTo va diaTnpoue



ETTIKAIPOTTOINUEVEG TTANPOPOPIEG yia OAeg TIC Kupwoelg TTou epapudlovial oTnv ETTIXEIPNON MOG.
I1&1aitepng omoudaidTnTag gival ol EABeTIkEG Kupwaelg, dedopévou 611 n CCHBC €dpelel otnv EABeTiq,
KaBwg ka1 o1 Kupwoeig 1ng EupwTrdikig ‘Evwong, dedopévou 611 n CCHBC aokei peydAo p€pog 1ng
OpaoTtnpIdTNTAG TNG £VTOG TNG Eupwtraikis ‘Evwong.

O1 Kupwoeig Tng Eupwtraikng 'Evwong epapudlovTal o€:

e ETaipeieg kal Quolkd TpéowTra e 1Bayévela atrokTnOeica ammd KATTolo KPATog-uéAOG TNG
EupwTraikng Evwong OxeTIKA pe oTToIadATTOTE OpaaTNPIOTNTA TOUG OTTOUBATTIOTE TTAYKOOMIWG —
AKOMN Kal Qv 0 UTTKOOG KpdToug- péAoug TNG EupwTraikig Evwaong atracxoAcital atréd etaipeia
TTou dev €dpevel oTnv EupwTrdikr ‘Evwon,

e ETaipeieg kai epyalduevoug e 108ayévela ammokTnBeica amrd KATTOI0 KPATOG €KTOG TNG
EupwTraiking ‘Evwong OXeTIKA PE OTTOIOdNTTOTE dpacTnEIéTNTA TOUG €vidg TNG Eupwtraikrg
‘Evwong Kal OTToIadTTOTE ETTIXEIPNUATIKA dpacTNPIOTNTA AOKOUV £ OAOKANPOU A €V PEPEI OTNV
EupwTraikr ‘Evwaon.

O1 Kupwoeig Twv Hvwpévwy MoMiteiwv Tng Apepikig (H.M.A.) epapudlovral o€:

e ETaipeieg Twv H.MN.A. Kal OTQ UTTEPAKTIO UTTOKATACTHHATE TOUG (KAI VIO CUYKEKPIUEVEG KUPWOEIG,
og aAAodaTrég Buyatpikég eTaipeiwy Twv H.M.A.) OXETIKA pe oTToIadTTOTE OPACTNPIOTNTA TOUG
OTTOUdNTTOTE TTAYKOOMiWG,

o [loAiteg Twv H.I.A. kai aAAOBOTTOUG POVIPOUG KaTOoikoug (®nAadr) KaTOXoug «TTpdacivng
KAPTAG») OXETIKA YE OTTOIAOATTOTE dPACTNPIOTNTA TOUG OTTOUDATTOTE TTAYKOOMIWG,,

o ETaipeieg kai Quaoikd rpdowTra e 18ayéveia diagopn auTthg Twv H.I.A. oxeTikd Ye OTTOI00MTTOTE
0paoTNPIOGTNTA TOUG aokeiTal eviog Twv H.I.A. Kal OTToIadNTTOTE ETTIXEIPNUATIKA dpacTnNEIOTNTA
aokeital €€ ohokAfpou 1 v pépel oTic H.IMLA. .

O1 Kupwoeig Twv H.TL.A. pttopouv eTTiong va e@appocBolv ae cuvaAlayEg TTou oxeTiCovTal 1) apopouy
TiG H.IN.A., cuptrepIAauBavopévwy eKEiVwY TTOU ETTW@EAOUVTAI OTTG TO OIKOVOUIKO auaTnua Twv H.IM.A.
(y1a Tapddeiypa cuvallayEég ae SOAAPIa) Kal o€ OUVAAAQYEG OTIG OTTOIEG EUTTAEKOVTAI ETAIPEIEG TWV
H.T.A. kai Quoika TTpéowTTa-utiKool Twv H.M.A. fj avTikeipeva TTpoeAevoswg H.IM.A..

O1 Hvwpéveg ToMiteieg €xouv emmiong €QapuOCEl TIG AeyOUEVEG «DEUTEPEUOUTEG KUPWOEIGH €vavT
OUYKEKPIMEVWV XwpwV — €IdIKOTEPA évavTl Tou Ipdv— TTou epapuolovtal atmreubeiag os eTalpeieg Kal
QUOIKG TTPOOWTIA TTOU Oev QEPOUV TNV UTINKOOTNTA Twv H.M.A. KaI Ta oTroia epTTAékovTal O€
OUYKEKPIPEVOU €idOUG GUVOANQYEG PE QUTEG TIG XWPES. AuTéG oI Kupwaelg TTpoBAETTOUV TNV €TTIBOANR
d1a@OPWV PETPWV OXEDIAOPEVWY YIa va attokAgioouv atrd Tnv olkovopia Twv H.M.A. aA\odartroug
TTapaBATEG.

O1 EABeTikéG Kupwoeig epapudlovTal O€:

e EMABeTOUG TTOAITEG, OTTOIOBATIOTE E€TTIXEIPNON €ival opyavwpévn uTTO To eABETIKO Oikalo Kal
OTTOI0OATTOTE TTPOCWTIO, AVECAPTHATWG UTTNKOOTNTAG, VIO 000 XPOVIKO dIAoTnUa BpioKeTal oTnV
EABeTia,

e  OQuoikd TTPOoWTIa Kal €TAIPEiEG TTOU BpiokovTal eKTOG EABETIOG ava@OpIKG HE OTTOIOdNTIOTE
0paaTnpEIdTNTG Toug OTnV EABETIO KOI OTTOIOBNTTOTE ETTIXEIPNMATIKI dpaaTnPEIOTNTA QOKEITAI £
oAokAfpou N ev uépel otnv EABeTia.

V. Zuppoépoewon pe 1ig Kupwoeig:
H CCHBC ka1 o1 Buyarpikég Tng, OTTwG Kail ol pyalOuEVOi TNG, UTTOXPEOUVTAl VO GUUHOP@WVOVTAI JE
OAeg T1I¢ Kupwoaoelg TTou epapudlovTal o€ autoUlg Kal dev ETITPETTETAI VO EUTTAEKOVTAI O€ OTTOIADATTOTE

ETMIYXEIPNUATIKA dpaaTNPIGTNTA, N OTToia Ba YTTOPOUCE Va TTapARIACEl TIG Epapuoloueveg Kupwoelg.

"eVIKA, Ol KUPWOEIG:



e ArayopeUouv TIG OUVAAAQYEC PE QUOIKA R VOPIKG TTpOCWTTa TToU TrepIAauBAvovTal OTIg
I0XU0Uoeg AioTeg HECUEUONG TTEPIOUTCIOKWY OTOIXEIWY, OTTWG N AioTa Twv H.TM.A. yia Toug €18IKA
KaBopIiouévoug UTTNKOOUG Kal ATTOKAEIoUEVA TTPOCWTTA, N evoTToinuévn AioTa Tng EupwTaikng
‘EVong yia Toug OTOXOUG TWV OIKOVOMIKWY KUPWOEWV ) oTToladRTTOTE AAAN AioTa diaTtnpeital
aTTd OTTOIOOATTIOTE OXETIKA apXh).

o AmayopeUouv TIG OUVAANQYEG PE VOUIKA TTPOCWTIA TTOU AVAKOUV 1 EAEyXOVTal ATTO VOMIKA
TPOoWTTA TTOU TTEPIAaUBAvovVTal OTIG AIOTEG TTOU avA@EPOVTAI AVWTEPW.

e Amayopeuouv 1} TTEPIOPifouv CUVAAANAYEG [UE OUYKEKPIPEVES XWPEG I TTEPIOXEG. IMNa TTapadelyua,
TpoéowTTa uTrKool Twv H.M.A. atrayopeleTal yevikd va guvaAAdacaoovTtal e Tnv KouBa, 1o [pdv,
TN Zupia, TN Bépeio Kopéa kar Tnv Kpiyaia («Mepiopiopéveg Mepioxéc»). O1 eTaipeieg Kal Ta
QUOIKA TTPOCWTTA UTTHKoOI TNG EupwTraikAg 'Evwong tepiopifovtal €TTioNg OTIG GUVOAAQYEG
TOUG UE OPICUEVEG OTTO AUTEG TIG TTEPIOXEG.

e Amayopetouv TNV dIEUKOAUVON Twv OUVAANQYWYV OTIG OTTOIEG BEV PTTOPEITE VO CUUPETACXETE
atr’euBeiag o1 idiol. MNa Tapadeypa, évag uttAkoog Twv H.IM.A. dev ptropei va uttooTnpiéel 1 va
EYKpivel TIG auvaAAayéG piag eTaipeiag un uttnkéou Twv H.M.A. pe Tnv Kpiyaia. Opoiwg, pia
eTaipeia NG EE dev utropei va xpnaoipoTtroinael Tnv ektdég EE Buyatpikr NG yia va dieEdyel
ETTIXEIPNUATIKEG OPACTNPIOTNTEG PE KATTOIOV OTOX0 OETUEUTNG TTEPIOUTIOKWY OTOIXEiWV TNG EE.

MapakaAoupe AaBete uttdwn 61 oI Kupwaoelig epapuolovtal Kal o€ QUOIKA TTpéowTra - Xl HOVo o€
ETAIPEIEG- KAl WG €K TOUTOU 01 UTTAKOOI TNG EE kai o1 utrikool Twv H.TM.A. TTou 8paaTnpioTrolouvTal EKTOG
EE ka1 H.IM.A. mpétrel va yvwpidouv TIG GUYKEKPIUEVES KupwaEelg TTOU I0KU0UV YIa auToUg, ETTITTPOCOETWS
QUTWYV TTOU 10XUOUV YIa TNV £PY0DOTPIO ETAIPEIQ TOUG.

Me okoTrd va dieukoAuvOei n cuppdpewon ue Tic Kupwaoeig, n CCHBC e@apudlel pia diadikaoia eAéyxou
yia Toug avTioupBaAlopévoug Tne. H diadikaaia eAéyxou £xel WG OTOXO va TTPOCdIoPIoEl KATA TTO00 £vag
TIPOTEIVOUEVOG aVTICUURBAAAOUEVOG KATOVOUAZETAI O AioTa BECUEUCN TTEPIOUCIOKWY OTOIXEIWV | UTTOPE]
va avikel [ va eAéyxetal ammd éva Tétolo TTpoowTtro. H diadikacia €ykpiong yia ouvaAAayEég TTou
evoexouEVWG va evéETTAekav lNeplopiapéveg MePIOXESG TTEPIYPAPETAI TTAPAKATW.

H CCHBC kai o1 Buyatpikég Tng Ba mpémel emiong va AauBdavouv utrdéwn TIG UTTOXPEWOEIG TTOU
amoppéouv atd TIG Kupwaoelig OTIG GUPQWVIEG XPNMOTOOOTNOAG TOUg, OTTWG gival ol cuuBdoeig
davelopou Kal ao@AAIong, Ol OTToiEG UTTOPOUV Va ETTEKTABOUV TTEPAV TWV VOUIKWY UTTOXPEWOEWY TTOU
empBaAovTal atrd TIg Kupwoelg.

Atraitoupeveg Eykpioeig:

OTtroiadntroTe TPoTEIVOPEVN TuVaAAayr, dpacTnpIdTNTa ] £€pyo TTou eUTTAEKEI Meplopiouévn MNepioxn N
(QUOIKO A VOUIKO TTPOOWTIO YId TO OTTOI0 €ival TTPOQAVAG N AVTIOTOIXION PE OXETIKA ANiOTA KUPWOEWY
arraitei Tponyouuevn ypatTh €ykpion atré diknydpo Tng apuddiag VOUIKAG uttnpeciag TG Etaipeiag
(«Y1revBuvog Agovroloyiag kal Zugpépewong»). O YeuBuvog Asovrohoyiag kar Xuppdpewong,
oTov oTToio Ba TTpéTrel va atmeubuvBeite e¢apTdral ammd T B€0n oag:

e Epyaléuevor Tng xwpag: AigcuBuvtig Tou NopikoU TunRpatog Tng xwpag cag (Country Legal
Director);

e [evikoi AicuBuvtég kal Epyalduevol Opidou: ETrike@aAing Nouikng Zuppopewaong (Head of Legal
Compliance);

e [evikoi AieuBuvtég, MéAN ExTeAeoTIKNG ETITPOTIAG Kai AlcuBUivwy 2uuBoulog (CEO): o Mevikég
Nouik6g 2upupBouiog (General Counsel).

AvTiypa@a auTwv Twv €yKpioewv Ba TpETTel va TnpouvTal amd Tov YTrelBuvo AgovioAoyiag kai
ZUPPOPYWONG Kal va dIaTifevTal OTOUg EAEYKTEG 1 €peuvnTEG, £GV CnTNBOUV.




V. ‘Eyepon MpoBAnuaTICpwWV

Edv mepiéABel oe yvwon oag 61l n CCHBC A yia ammd Tig BuyaTtpikéG TnNG €xel EUTTAGKE akoUuoia o€
OTTOIadNTTOTE ETTIXEIPNMATIKY dpaCcTNPIOTNTA TTOU gival avTiBeTn Pe TIG I0xUouoeg Kupwoeig, Ba TTpéTrel
eite va eidotroifjoete Tov YTeUBuvo Agovtoloyiag kal Zuppdp@waong To ouvToudTepo duvatd yia
TTEPAITEPW KaBodRyNnaon €ite va UTTORAAAETE OXETIKA avapopd péow TnG Mpauung SpeakUp!. KaTi Tétoio
Ba emTpéwel oTnv ETaipeia va avTigeTwTmioel To ATNUA Kal va To dlopBwael, 10avikd TTpIvV TTPOKUYEI
TTapdaBacn Tou vopou f kivduvog yia Tn @AuN Tng ETaipeiag.

VI. Mn cuppépewon

Oa BewpriooulE TN PN CUPPOPPWON Pe TNV TTapouaoa MoAITikh wg éva coBapd CATNUA TTOU GUVETTAYETAI
™ Aqyn TTEIBaPXIKWY PETPWY, GUUTTEPIAAUBAVOUEVNG PJEXPI Kal TNG aTTOAUCNG, OTTOU ETTITPETTETAI ATTO
10 véuo. O1 mapafidoec Twv Kupwoewv PTTopoUvV €TTIONG VA €XOUV VOMUIKEG OUVETTEIEG YIa T
EMTTAEKOEVA ATOUA, GUUTTEPIAANBAVOUEVWV QUCTNPWY XPNHATIKWY TTPOCTIMWY Kal QUAGKIONG.

VII. Zg mrepimmTwon au@ifoliag, avalntiote kaBodrynon

Edv o€ otroiadATTOTE OTIYUN €i0TE ABERQIOI WG TTPOG TO TTWG VA AVTIOPACETE O€ WIa KATdaTaon f av hia
OUYKEKPIPEVN CUPTTEPIPOPA UTTOPEI Va gival avapuooTn A avTiBeTn Pe TV TTapouaa MoAITIkr, Ba TTpéTTel
TavTa va ¢ntdate kaBodriynon ammod Tov YTeubuvo AgovToAoyiag Kal ZUPuop@wang TTpoTou TTPOoREITE O€
OTTOIOONATTOTE EVEPYEIQ.

Edv €xeTe OTTOIEOOATIOTE EPWTNOEIG OXETIKA PE TNV TTAPOoUaa MoAITIKR, ETTIKOIVWVACTE PE TOV dIEUBUVTA
0ag ), EVOANOKTIKG, pe Tov YTTeuBuvo AgovToAoyiag Kal ZUpduopewaong.

H Trapouca MoAITIKr) JTTopEi va TPOTTOTTOIEITAI KAl VA ETTIKAIPOTTOIEITAI KATG S1a0TAUATA CUNQWVA [E TOV
Xaptn Eowrtepikwv Eykpioewv Tou Opihou (Group Chart of Authority). H teAeutaia ékdoon Tng
Tapoucag [MoANITIKAG uTTopei va xopnynBei KaTOTIV OXETIKOU QITAUATOG atmd Tov  AlguBuvTi
Zuppdpowong kai eivar dlabéociun oTo Intranet kol oTnv 10T00€AIda TG Etaipeiag www.coca-
colahellenic.com.
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